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PaleoTech Origins Series — PART 5

The Founding of PaleoTech

Occurrence-based summary (no timelines)

Purpose

This document summarises the decision to establish PaleoTech as a formal
organisational structure. The founding marked a transition from independent research
to governed stewardship, not a shift toward commercial delivery.

Context for the Decision

At this point, multiple elements had converged: a coherent upstream context layer
(PaleolQ™), a structured regime interpretation framework (ENSOLink™), and recognition
that future application could influence real-world decision making. Responsibility began
to outweigh curiosity.

Why an Organisation Was Necessary

Continuing as an informal personal project was no longer appropriate. A formal entity
was required to separate discovery from application, impose governance over exposure,
and preserve intellectual discipline as the work expanded.

Founding Principles

PaleoTech was established with explicit principles:

® Physics-first context before models or narratives

* Governance before growth

e Support for professional judgement, not replacement
e Explicit communication of limits and uncertainty

e Chronology over hindsight
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What the Founding Was Not
The founding of PaleoTech was not a product launch, a forecasting service, or a
declaration of predictive capability. It represented containment and stewardship.

Why This Phase Matters
This phase established the organisational boundary that allows subsequent systems,
trials, and collaborations to proceed responsibly and transparently.
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