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CropCAST — Adviser-Led Planning Framework

WHY CROPCAST IS ADVISER-LED BY DESIGN

CropCAST is designed for agronomists and advisory groups by necessity rather than preference.

As climate variability increases and farming systems become more capital-intensive, the primary
constraint is no longer access to information. It is the ability to interpret early, uncertain signals
and maintain disciplined planning posture without fragmenting trust, authority, or continuity.

Agronomists already act as the decision control layer in agriculture. They interpret uncertainty,
arbitrate restraint versus commitment, and carry context forward as conditions evolve.
CropCAST is structured to strengthen this role, not bypass it.

Complexity is kept upstream with trained professionals. Clarity is delivered downstream through
trusted advisory relationships.

WHAT CROPCAST PROVIDES

CropCAST provides:

e early, multi-season visibility into condition structure

¢ identification of timing sensitivity across windows

e awareness of where uncertainty is accumulating or easing

¢ carry-forward context across seasons

¢ shared, reviewable planning artefacts for advisers and growers

CropCAST™ does not prescribe actions, optimise outcomes, or replace professional judgement.
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RELATIONSHIP TO CONVENTIONAL CLIMATE MODELS

Conventional climate models focus on numerical simulation and probabilistic outcomes over
short horizons. CropCAST operates differently.

It interprets large-scale physical signals to form a structured view of timing and uncertainty,
then revises that view as the climate system evolves. History is used to test logic, not anchor it.
CropCAST complements conventional models by providing earlier planning context rather than
competing forecasts.

CropCAST™ is intentionally non-competitive with execution or modelling platforms.
e Operational tools manage what is done
e Modelling tools explore what might happen
e Financial systems evaluate what resulted

CropCAST™ preserves how conditions were interpreted ahead of pressure and carries that
context forward as seasons evolve.

Planning hierarchy and time scales

CropCAST™ operates upstream of execution, providing structured context across longer
planning horizons:

¢ Annual to multi-year (=3 years)
Climate state and structural regime context to support strategic planning posture

e Multi-season to quarterly (=1-2 years)
Evolving condition structure and stability to support decision context without
prescription

e Seasonal to monthly (=12 months)
Timing sensitivity and window behaviour to support non-reactive planning awareness

By contrast, most conventional forecasting tools operate at shorter horizons:

e Weekly to daily
Near-term forecasts that support operational actions and execution

CropCAST™ does not replace these tools.
It provides the earlier, longer-horizon context that allows them to be used with greater
discipline and less reactivity.
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HOW TO READ CROPCAST

Stability and uncertainty behave over time.

The Projection Ledger provides early visibility into how that behaviour may evolve, supporting
non-reactive forward planning.

Closer seasons are more structured.
Distant seasons are shape-only and lower confidence.

The view is expected to change as conditions change.

POSITIONING SUMMARY

CropCAST is not a forecast.
It is not an execution platform.
It is not a financial system.

It is a planning-grade, adviser-led climate interpretation framework designed to preserve clarity,
restraint, and continuity under increasing climate instability.
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